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Origins

o SIM Chapter Summit
— 2004 Outsourcing

— 2005 |T Skills and Relationship with
Academia

o sponsored by Phil Zwieg

—\Vice President, SIM Advecacy and
Communities of Interest
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Why Study the IT Workforce?

—Declining university IT enrollments

—Pending baby boomer retirements

— Reallocation due to global sourcing

— Shift from IT to business process services
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Objectives of the Research

understand current and future IT skills and capability
needs of private/public, client/vendor

determine how organizations access IT skills and
capabilities through global sourcing now to 2008

describe skills universities should provide to
graduates

determine how organizations recruit, develop, and
retain in-house IT skills and capabilities now to 2008
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Methods

o SliVifchapter selicitation

o Stluctured Intenviews
— 103 held (75 SIM members)
— 87 organizations

— Clients 78% 3PP 11%

— |IT Senior Management 82%
—>10yrsin IT 89%

— <3 yrs In current position 43%

o [Viay 16 ©OCLoEr
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Demographics

Ilndustries Viost Represented
Professional Services 19%
Financial Services 20%
Manufacturing 24%
Other 37%

<$3B Fortune500+
Revenue 51% 449

I8 EAFES <100 >500
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Overview

Skills Critical to Retain In House
Changes by 2008

Sourcing Distribution

Retirees

Relationships with Academia
Next Steps
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Top Critical Skills Needed In-house in 2005 (55%+)




Top Critical Skills Needed In-house in 2008 (55%+)

69%
67% 67% 08% 679

63% 620

60% 5996 60% 5996 59% 59% oo

Percentage of those interviewec

Categorny: I Administration
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Skills Less Critical in House by 2008

Pregramming
@OpEeranoens
Deskitep/iHelp
Vigiirame/lEegacy

BUT...Specialized Capabilities Remain Critical
Wepshased=daveay, -INet
ERE reporting
IRtegratien
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Wireless
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SEecUHR/auart

Category : : : o :
PrejeciVianagemeni Blusimessibemeaniiechnical ITFAdmimistration
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2005

2008

Workforce Changes 2005-2008
VS

<$3B Fortune 500+

Fortune 500+ and <$3B are similar when viewing aggregate sourcing patterns
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Number of Firms

Expected Retirement Rates
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University Relationships

CS/IMISTIHYCE/Rier SCIence definitions

e Entry-level (UG) - IT/MIS/CS + internships
e Mid-Level (Grad) - MIS with experience
IRtermships

Reall Proejects

AdVIsey Boalas

Chapier Academic LLiaisen

Micresoit/SIIVi collakoratien
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Next Steps

Researnch ream
— MISQuarterly Executive submission
— Other publications
— SIM Academic Workshop
— Funding
 Expanded data analysis
« Additional studies
Chicagoer Chapter
— Internships
— Academic Liaison
— Curriculum Advice
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Summany.

Critical Skills to Retain in house
— Client Facing Skills
— IT Management Skills Specific to the Organization

Portable Skills are Relative to Your Organization
ntegration of Business Knowledge and IT Skills

ntriguing Issues
— Pipeline?
» Declining enrollments

* Entry-level outsourced
 Where to get project managers

— What's not on top
— |ncensistencies
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Questions/Comments

Kate M. Kaiser
kate.kalser@marquette.edu
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