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Origins

•• SIM Chapter SummitSIM Chapter Summit
–– 2004 Outsourcing2004 Outsourcing
–– 2005 IT Skills and Relationship with 2005 IT Skills and Relationship with 
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•• sponsored by Phil Zwiegsponsored by Phil Zwieg

–– Vice President, SIM Advocacy and Vice President, SIM Advocacy and 
Communities of InterestCommunities of Interest
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Why Study the IT Workforce?Why Study the IT Workforce?

– Declining university IT enrollments

– Pending baby boomer retirements

– Reallocation due to global sourcing

– Shift from IT to business process services
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Objectives of the ResearchObjectives of the Research
• understand current and future IT skillscurrent and future IT skills and capability 

needs of private/public, client/vendor
• determine how organizations access IT skills and 

capabilities through global sourcingglobal sourcing now to 2008
• describe skills universities should provideuniversities should provide to 

graduates
• determine how organizations recruit, develop, and recruit, develop, and 

retain inretain in--househouse IT skills and capabilities now to 2008
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MethodsMethods
•• SIM chapter solicitationSIM chapter solicitation

•• Structured InterviewsStructured Interviews
– 103 held (75 SIM members) 
– 87 organizations

– Clients 78%  3PP 11%
– IT Senior Management  82%
– >10 yrs in IT 89%
– <3 yrs  in current position  43%

•• May to OctoberMay to October



Copyright © Society for Information Management 2005 Do not copy or distribute without permission 

DemographicsDemographics
Industries Most RepresentedIndustries Most Represented

Professional Services 19%
Financial Services       20%
Manufacturing             24%
Other 37%

<$3B<$3B Fortune500+ Fortune500+ 
RevenueRevenue 51% 44%  
IT FTEsIT FTEs <100   >500  
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OverviewOverview

• Skills Critical to Retain In House
• Changes by 2008
• Sourcing Distribution
• Retirees
• Relationships with Academia
• Next Steps
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Top Critical  Skills Needed In-house in 2005 (55%+)

55%56%57%59%59%59%59%
62%63%64%64%66%66%67%

70%70%
72%

0%

10%

20%

30%

40%

50%

60%

70%

80%

 Proj P
lan

/Budge
t/S

che
dule

 Compa
ny K

now
ledg

e

 Fun
ct'l

 Area
 Knowledg

e

 In
dustr

y K
nowledg

e

 Projec
t L

ea
ders

hip
 Syst

em
s A

na
lys

is  BPR
 Syst

em
s D

esig
n 

 Proj In
teg/Prog M

gm
t

 Projec
t  R

isk
 M

gmt

 Use
r R

ela
tion

s M
gmt

 Nego
tia

tion
 

 Chng
e M

gmt
 Commun

ica
tio

n

 M
ging

 Exp
ecta

tion
s

 M
anag

ing
 3PP

 IT
 G

ove
rnan

ce
P

er
ce

nt
ag

e 
of

 th
os

e 
in

te
rv

ie
w

ed

Category: Category: Project Management  Project Management  Business Domain Business Domain TechnicalTechnical Sourcing  Sourcing  IT AdministrationIT Administration



Copyright © Society for Information Management 2005 Do not copy or distribute without permission 

Top Critical  Skills Needed In-house in 2008 (55%+)
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Skills Less Critical in House by 2008Skills Less Critical in House by 2008

ProgrammingProgramming
OperationsOperations
Desktop/HelpDesktop/Help
Mainframe/LegacyMainframe/Legacy

BUTBUT……Specialized Capabilities Remain Critical Specialized Capabilities Remain Critical 
WebWeb--basedbased--Java, .NetJava, .Net
ERP reportingERP reporting
Integration Integration 
MainframeMainframe
WirelessWireless
Image/soundImage/sound
Security auditSecurity audit

CategoryCategory
Project Management  Project Management  Business Domain Business Domain TechnicalTechnical Sourcing  Sourcing  IT AdministrationIT Administration
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Workforce Changes 2005Workforce Changes 2005--20082008
In HouseIn House vs SourcingSourcing
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Expected Retirement RatesExpected Retirement Rates
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University RelationshipsUniversity Relationships

CS/MIS/IT/CE/Info Science definitionsCS/MIS/IT/CE/Info Science definitions
• Entry-level (UG) - IT/MIS/CS + internshipsinternships
• Mid-Level (Grad) - MIS with experience
InternshipsInternships
Real ProjectsReal Projects
Advisory BoardsAdvisory Boards
Chapter Academic LiaisonChapter Academic Liaison
Microsoft/SIM collaborationMicrosoft/SIM collaboration
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Next StepsNext Steps
Research TeamResearch Team

– MISQuarterly Executive submission
– Other publications
– SIM Academic Workshop
– Funding

• Expanded data analysis
• Additional studies

Chicago ChapterChicago Chapter
–– InternshipsInternships
–– Academic LiaisonAcademic Liaison
–– Curriculum AdviceCurriculum Advice
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SummarySummary
• Critical Skills to Retain in house

– Client Facing Skills
– IT Management Skills Specific to the Organization

• Portable Skills are Relative to Your Organization
• Integration of Business Knowledge and IT Skills
• Intriguing Issues

– Pipeline?
• Declining enrollments
• Entry-level outsourced
• Where to get project managers

– What’s not on top
–– InconsistenciesInconsistencies
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Questions/CommentsQuestions/Comments

Kate M. Kaiser
kate.kaiser@marquette.edu

mailto:kate.kaiser@marquette.edu
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